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Woolworths Customer Focus

“If you're not directly

serving the Customer,
you must be serving X
someone who Is”

(Harry Watts)
@
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Fresh Leadership

-
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We never stop finding fresh ways
r customers’ everyday lives

FrESl'I 1 Shq:upmg i ‘ ‘Customer | ‘ Cur‘nmuﬁity \

L.Eﬂderghip Experience Value Invohlvement

Our Supplicrs Qur Investors

Qur Advantage: Controlling Costs and Driving Efficiencies
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So what are we doing?

S Customer FOCUS

4 Whole of business focus

3 Streamline work practices

Multi-faced Fresh Training Programs

1 Honesty in our assessment of our offer

PacS
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Sustainability Strate

ur major
commitments
and targets.
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Produce Crate System

Features of the new crate T Bar Latching

Smooth interior e for additional strength

walls and base for improved
product protection

Cross & Column

Stack
Barcocde

Additional ribbing for strength

water entrapment

Designed to reduce -,
\ RFID Tag Placement

Low profile base
For improved Logistics costs
Note: crate colour will be black



Key Drivers of Opportunity for Suppliers

* Quality and Food Safety is non-negotiable

 Produce is sourced from suppliers who are aligned with customers needs for safe

guality fresh food, consistently

* Priority is to support with consistency those primary producers who have invested

over time to assist in provision of consistent quality
e Long term planning, Strategic Planning
« Consistency of supply

* New Products, Taste & Flavour, Value Add

Innovation and information #éﬁ
f
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\Woolworths Fresh Produce Buying

Fruit Growing Regions

Vegetables Growing Regions

Hard Produce Growing Regions

o
<
3
®
g

Carnarvon ) Bundaberg

Coffs
Harbour
Dorrigo

Metro Sydney

Pemberton, Donnybrook
and Manjimup

torpdale
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Huon Valley and Tasmania

Launceston



Vendor Profile

O >$100,000,000
B >$50,000,000
m >$20,000,000
0O >$10,000,000
0O >$5,000,000

@ >$1,000,000

B <$1,000,000 228

 Vendors Classified as Direct or Wholesale by No.

. % of Total
 Direct Vendor Total 321 70.86
« Wholesale Vendors 132 29.14

« Total Vendors 453 WO&W%?V[hS

the fresh food people



\Woolworths Fresh Produce Buying

Woolworths Quality Assurance (WQA) is about food quality and
safety

« Quality and Food Safety are non negotiable

« WQA aims to “Protect our Customers Trust”
« All of our Produce trade partners are certified to WQA.
e All Woolworths Produce Distribution Centres are also certified to WQA.

o~
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\Woolworths Fresh Produce Buying

1. Promotion &= .;”"'ff!'f e~
2. Pricing

3. Payment
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Customer Education

Can an avsomds i ral and s e
ST FW‘“!"‘H ATl e I DT
LMo Juins DV B0 That B Gossn 't o D

Chopping board and a ke, Sawvays haes U
or Dad Felp you oul up e Ingreciards.
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Sast pome ohamy 1amekoet in hefl Sut

sticks o caleny EMa Iong masts and party
ot & I Fafl, Cul cheese Sows In Fafl o rmake
2 rrge sals.

SALING BOAT | B

Hello sailors! Build your owmn boat with thess yummy fresh wegies = ""’r




Customer Education

GREEN

Crowing Shepard avocades
has turned out tobe a3
enjoyable as eating them
for the Collins family.
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10 ways with ...
avocado

good

Kaep aripa avocado or twoon hand in your kitchen for easy meals, snacks and sidas.

Guacamole &

chorizo nache bites

ash avwoado in aborwl St in finaly
mnmdtnmﬂh Tinely chepped md

Ayocado & snow pea
sprout salmon rolls

Top smokied salmon slices with thinly
wked avocady, Lebaness cusumber,

onica,
and frash lime juics. Ssaszn with
saltand pappar. Armanga coen chips, n
a single onalarge serving platter.
Topgad:?::‘ncupu!hmnlgzrm
wrvacasdn rrisharaand a elico of pan-fied
cherizo sausage. Serve az canpés

Buecads & chickan BLT
Spramd T rye biread elices, 1o szted,
with avocado. Flacs a butter kituca
loatand shrasdded cooked chicken
besast on 1 bread shoa Drlez b ower
mimyonnaise Top with anothar braad
= hos, avesado-aidi up Top with slissd
tomate and griled bagen, Placs the
remaining slicq anvcade-sids down,
ontop. Cutin hallts serva.

Creamy farfalle with
avocacle & pravms

aok drisd farfalle pasta following
packat diroctionz. Draln. Roturn to tha
pan Add bought somi-driod fomato
pesati sndl pedring sraam and teae
b et A dd paalad 2 oaked prasre.
Flace: the pan over madiurm hoat and
ook, tossing, until heated through. Add
ooarsaly cho avoeacks and foss
ganthy 1o cambins. Serva | mmediatsly.

Cumin-spiced salmen

with cormn & avecado salsa
Cook beu ght frozen potats wedges
felkowing pachet drsctions. Masnwhils,
ot awocade and tomato nts fom
phes. Place in a bowl Add drained
canred corm hernels and fresh lime
jusica, and combina Brush sinloss
walmae fillt s with live sl Speinkls
with ground zursin. Caek in s l!&
frying pan ovar mediom heat. Divida the
putain wedges and salmon amang
plateTop with the salia and serve
walth limse wedges.

Sovocado susal

cutint  and snow pa
sprouts. Season with pappsr. Rol up o
anclozafiling. Ssrva with say sauce.

Cabbage & avocado salad
with lemon dressing
Corrbing shradded graan cabhage,
slicad ealory, fincly slcad red anion
and choppod cortinontal parsiey

Im s lmmge bawd Whiske tagathar olive ol
and froeh kermon juico in @ smal bowl
Diizz ke owor the cabhage mictura. Add
coarsaly choppsd mooado and ssason
with sattand pappar. Toss 1o combine
Serva oz @ side dizh with beef or fizh.

Chillli bean &

avecado quesadil la

Flaca aflour tortilla on & clean work
‘surfarcs. Top with grated mozzaralla
and drained canned red kidney beans.
Dinzzks over seaert chilli s o and
amanga silieel avocado an fop. Tap wih
anctheer lour Hortllla Hearka IHils olive
wsilin & large fryin g pn over medium
hizat Trarsefer the tartila zisck ta the
pan. Cook on bath sides wntl the vorti lla
I3 gol dan Curtinto wadges. Senve with
BOUr Cream.

rol.s

Prawn cocktail in awocado
Cutan mwocads | n half and remoes the
wton, Ll a borga ra tal 5 poon to remove
wah ovecade hatl from the skin kesping
tha hahses In <na pieza. Discard skin
Translortoa serv ing dish Toss shredded
o lettwcs with bought cocktail
sauce. Al the avacade with the letiuze
mitsturs. Top with eooked prawns,
poslod kaving talls et Sarvawith
lwmeon weodg es and sacra cochall sscs.

Ham, pinsapple

& avocade piza

Sproad tomato parte over a bought
jpizza baso. Top wwith shroddod
smoked ham, drainad canned
jpinsapple piaceesan d grated
mezarella. Bake umill ihe baze

Iz orisp and the mazzarsl a mehs, T
with czarsaly chopped avocada an
Fresh coriander sprigs 1= zarve.

Eggs and tomato
with avocado & feta
Haat a littla olives ol ina largs frying
pan cwar modhum heat Ack thinky slk-ad
vod capsicum and cook unill solk.
Add zanned dized bomatos 2 and zmek
il esuma thieksn Seamen with sale,
popp or and rod Tabasoo pappor sauca.
bbb two tormwt de walls n the tomaks
mibcLrs and orack an eqy | b sach cav iy,
Coak, cowsrad, until tha agg Is st st
Carafully dt da the agzs and tomata
risturs batwasn serving plates Top
with slkced avocad, arum Had
ot and chopped Fro sh mint.
Sarve Immediatsly with toast
o Lobansss braad. @

“To arjoy oo cadoes,
remrowe skin and slice
flesi. Brush with fresh
lomeomn juiice o shop

ol sc ol o sl oo™
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Sy ST

Strea rics Lncer pokd nurieg
sestor Ll shear: Cran wel Pacs

FTO & N A vehes e o igrio e
Dol S@OUE MEEt Do kv, DIovies e

oook For 1E rdrclos . Foreons noa fmm

oo, osss Doaasd 04 10 i Lhee.
Epoon ros B0 3 Mg Do), act
T o e EToe A o

AN LS 15 e U ries i ool
Loy @ shaot of soricrioa board

Fucdl L HgfTll ¢ Brct AvaE i plastic

ac ard repadt mEnemaning
gt = Ol Ao 3 i Lhes Lkl
AT e med ol sach ol Rk
S shacen Sorma mARh Soy Eeoc o
dixpig

Thiz frutcomes nveryleg ahapss froer
mal to par depanding on the wriety,
Ithas alaga Insdible sicne and solt
butiery nutiy-iasing Hesh

Is it gend for me?

#pocads = a good sourc of vitimin E.
leslso contains viamin Be, disbiry fibr
o “yod” mzasmakal lal

Buying and storing

Hripa avecads yels topressus ot the
stm end Stors nfridgefor up o faa
lws T Apan, whera Ak rnenranparrhing
for up to dx dayz

Freparation
Cat In hat langtlaays Talst tossparas
hdves. Femovs fons wih a sharp knike.

Cooking tips

BT hep and corralre with lirre plzo and
fisaly chopped clll. Sere with pork
#Toss with cooked peslad pravms, oos
[SATORES ST B TH ] PRLETE EUE TRATS

Trolley partners
Mint, leia orab, kxcon, Imes, fomatoe:

&_
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Brochures

Shepard Avocados
stay green.

2-3 days to eating
OLIVE GREEN

e

Réaﬁy to eat
BROWN GREEN

-'--53.--

= 2 &2 * Gently press the neck of }

the avocado. If you can * Shepard Avocados stay Ready to-eat & mash
press the avocado easily green, they don’t go dark DARK BROWN

with your finger, the brown when ripe.

¥ ¥ GREAT VALUE
avocado is ripe.

¢ *» Gently press the neck of 72
’) B * Shepard Avocados stay the avocado. If you can o

~ J N R o g9 press the avocado easily _

- U Great Value , PARROTS With Y'Dur flnge],' thE Product of New Zealand Hass Avocados

- L i * Shepard Avocado seaso’, avocado is ripe.

runs from February to / oril.
* The flesh stays green
N when cut so no need for Colour is your best guide

uality Assured: Woolworths fresh food carries the "Woolworths Guarty Assured' tick. lemon juice_' 1 e ERIE § s to picking the perfect Hass avocado.
5 your guarantee of quality, and our promise that you're buying the best. See in store for a fresh tip card.




Fresh Market Updates

Shepard Avocados
featured in Fresh Market
Report 6th & 7th March

Woolvvorths v _/






Staff Education

A fresh look at avocados

How to recogn handle and test for ripeness
Brown Skin [Hass) Green Skin (Shepard)

How to recognise, handle and test for ripe

Brown Skin (Hass) Green Skin (S
= Skin is bumpy, matt in appearance
ared rharges eolear e tipene ire in srmreeth, lnemy aned sy hright qresn seen wdhe i
* Aeshwill discobour ance cubunless treated = Ta test for riperess, gently press the reckwith your thumb
with ars ankioidart: (ke lermon juice * Aesh o Green Skins does MOT tums brown ance ost

i !
Skin fs burm py, matt in appea ance
rd charges colouras it dpens:
+ Aeshwill discakour ance astunbess treated
with an ankiddart [ke leman juke

stage 1 Stage 2
E'!htﬁ“l’l Oive Grean
= Mot Eipansng 2-1
aaact Check skin £ e i
i £ o S
Check skin fll ** ' e 2oy colour el g 60700 splay

EalbaE Donot display

A
ot Rpa s Bh bouich Stage 2
Donot display = = . Shgntly Rubbary
KO b toich
Fipasng 2.1
A llabillity Eays En omsting

B Skin— $epard i BOLTO clisplay
Green Skin— Sharwil,

sxallability

Brcewn Skin— repar] _—
Creery Shin — Sharwill,
Raed Wiorts, Fuerte

Hairs — Mintraiar

are at | imes
% shers displyed aore Fiskd birs.
Fease do not tip Al layers urdera rumstarce
lounpe bo orepacked it =ler fruit dady for dady demard
= Cull fruiit through the day and remiove: overmipe o damaged stock = In rabe ouriges dis origirad packaging




Hass Avocados

- Promotions

I 4 .
\—' /
ON SALE MONDAY 6th July 2009 woolworths

weOB0T10_FFS_01.indd 1 29/6/09 10:15:13 AM




Hass 2008 Promotion

 |n-Store dates:
— W/C 19/5 until W/C 6/10.

 Key Messages:

— demonstrate the many versatile uses
for avocados

e 1,140 four-hour demos over 20 weeks
— 5 blocks of 4 weeks
— 240 stores per block
* Four week programme of in-store radio
ran from the W/C 19/5 to 16/6
 Recipes demonstrated
— Avocado and Basil Bruchetta
— Avocado Toasties

— Easy Guacamole where there was no power
outlet at the store)

f

e 112,740 Customers reached the freshioodpeople B

Woolworths



Customer Feedback

Consumer Survey Results

Prefered level of Ripeness

m Ripe and Ready to
eat

“Eatin 1-2 days

i More than 2 days

PSS
Woolworths (g)



Shepard 2008 Promotion

 [n-Store dates:
— WI/C 3/3/08 Nationally for 2 weeks

— BREAK for W/C 17/3/08 —
EASTER
— WI/C 24/3/08 Nationally for 2 SHEPARD AVOCADOS

weeks STAY GREEN

e 495 demos in total when ripe whei cut

— Top 250 stores — 2 sessions —
1981 hours

 Key Messages:

— SHEPARD AVOCADOS
STAY GREEN

— When Ripe & when Cut

Woolworths (¢ v,/



Shepard 2008 POS

SHEPARD AVOCADOS  SHEPARD AVOCADO
STAY GREEN  HANDY FACTS

SHEPARD AVOCADOS
STAY GREEN

when ripe when cut

when ripe

* Tha skin of a Shepard
Avocado doss not change
oolour as it ripens Bke &
Hass Avocado,

* Press the neck of the fruit
with your thumb and if It gives
o gentle prossung =its ready
o el

when cut

+ The flesh of & Shepard
Avgcado doas not go brown
once il's cul,

» Ta store a cut 3hapard, simply
wrap it i cling wrap or stara it
inan centasnar and
place in the frigge for up
o 2 days,

it wawavocadorgsau

ore informaicn and othar great recips |

= Frash & in seascn from late February
|

o the and of Apr

* Growr only in Australia
« With thair nutty flavour and smooth

buttery consislency, Shepard
Avocados are the perfact akemative
te butter,

= The Shepard Avocada is ideal for

avaryday use by spreading on your
favourite sandwiches, rolls and
crackers.

= Myocados ane full of essential fats,

witamins and mineraks such as
\itamin &, C, E, B8, B1, B2, B3,
potassivm and folate which are great
far the body bath inside and out!

= Cantezry to popular befiel Avocados

do notcontain any cholestaral

* Mvocados are rich in

manoursaturated fat - the good
Faks = which are an essantal part
of any diat,

SHEPARD AVOCADOS

STAY

when ripe

GREEN

when cut

AVOCADO &
SALADETTE®
TOMATO

BRUSCHETTA

about saladette® lomatoes
Woalworths Fresh Saladefte® truss

swrnatoes are the Lesl s
slardard 22 tomatoes avallable.
They are vina ripanad axd picked
justal tha right time to maximiss tha
rich sweet, tomato flaveur. Provided
direst 1o you on he ving, Saladetts®
iruss lomasoes ara the thimats
gotrmat fomatn.

ingredients

2 Shepard Avocadas cul into cubes
2 |arge Saladete® Truss tomatoes,
deseed & cut into cubes

B Iresh basi leaves, tlom

? tablespoon kemon juice

4 thick dlices sourdaugh ar
ciabatta bread

1 tablespaon aliva oil

Freshly cracked black pepper

method

= In & small bowd comibine the
avocade, lamate, basl and kemon

|ulca and ratrigerate for 20 minutes

to allow the wondarful

Meaditerranean flavours to devalop.

- Grill or toast the oread shcas.

= Brush with oliva o and top with
the avocade mixure,

- Season o laste with fresh
cracked pepgarn

AVOCADO COUSCOUS
WITH WARM GRILLED LAMB

ingredients

2 x 230g tubs Wookworlhs Frash
Couscous & Roasted Pumgdn
oocktal slsd

3 tablespoons olive oll mbed with 3
tabhsgoons kemon juice

500g lear [amb backstrap o fillets
2 large Snepard Avocados

method

+ Brush 1 tablespoan of dive oil &
lemcn julce mix aver tha lamb
Pl

+ Chiamgill o barbeque the Jarm,
brugsing with the oil and kman mis
unll| eseked as praferred,

+ Cover the |lamb with toi and allow to
stand for 10 menutes,

+ Dicethe Shepard Avocados and mix
Into the Couscous.

- Pille ho Avccads & Coussoua anto 4

rving plates,

* Shod the lamb and arrange on fop.

+ Drizdle with the remaining lemon
Juice and oliva oil




Shepard In-Store Activit
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Shepard 2009 POS

SHEPARD AVOCADODS

STAY GREEN

colour as it ripans ke &
Hass Avocada,

= Press e nack of the bl
with your fhumb and # & gves
13 gantle prossum — its ready
o sal.

when cut

* The flesh of @ Shepard
‘Avocado doas notga bown
once its eul.

+ Toslore 3 cut Shapard, simply

wrap it in cling wrap of sore 2
In mn mirtight comainar and
place inthe fridgn for up

10 2 days

SHEPARD AVOCADO
HANDY FACTS

= Fresh & in season kom February to
tha end of Apri

= Groown only in Austraka

= With thetr nulty flavour and smooth
baitlary corsistency, Shepard
Pootados ae the perfect alternative
o buter

= |13 50 easy 1o pick 4 good Shepard
#Arocada as the fruit will be perfoct
Irvsiog if thee shin ks undamaged with
o chivious bruising or blemish.

* Mwrocados are full of essential fats,
vitaming and minefals such as
Vitamin A, C, E. B5.81, B2, &,
potnasium and folale which aro graal
for the bady both insida and out!

* Conrary (o populer beliel Avocadcs
do nal contain any cholestardl.

= Mrocacas are fich in
monaunsaturated tat - the good
fats - which ars an assanbial part
of any diet.

For mora inkarmation and othar graat

FICDN (i, plomss Vil W W.reocsdo.org

SHEPARD AVOCADOS

STAY GREEN

when ripe

when cut

SHEPARD
AVOCADO &
TOMATO
BRUSCHETTA

Buy with confidence
Alilh b v e
Avocaios is 1 nilly igh
oably, Whan you b a Shapad
Anadn tha noks good an the
outslce wiih & Iightly texurea graan
skin and ra agvious tlsmishas, you
are slmost quarattzed that 1 will be
porfea on the ingids,

[ Shepar)

ingredientis

# Zhepard Svocados cul inlo cubes
2large ometooa, dz-aseded & oul
irilo cubes.

B frash bas] leaves tamn

4 thiok choes Sourdough Broad Btok”

| tatlazpoon dive ol
Fres-ly cracksd Hack peopsr
“only mvailacle where mace in store

method

+ In 3 emall bowd comoine the
Shepard Avicado, borrata and
basl and refigerate for 20 mntes
o dllow the werdsrhul
Mediterranzat flaveurs o develop,

+ Grll o inast the bread slices,

+ Brueh with olive cil and toz with
‘Ehepard Avieada ikt re,

+ Seascn o asie with fresh
oracked pepoern,

SHEPARD AV0CADO

& PORK SALAD

ingredienls

20g toasted pine nuts

& amell roma fomatoes habes

2 Pork Lon Sleaks, cookes & dosd
Wi fawmir de dressing

method

+ Corribvne by e sl and
blanchad g20n beans and
arange on two platos.

= Bprinale with loasted pine owts
hahsd rens ematoss and sliess
of caaked pork,

- Tep witt shued Shepars
Mwocaco ant drizzle avar your
favounte dreazing.

‘;_,
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Combing Local & Imports to

UL OVVL

ELocal
B! nport

Total WOW Avocado Purchase Units NOV-JAN

Woolworths

the fresh food people

PN

()






